
5S



What is the meaning of 

5S?

A structured method for achieving, maintaining 

and improving the standard setup, layout and 

control of a work area, so as to ensure safe and 

efficient operations with minimum waste.

A simple and practical method to instil a 

quality culture at the work place. 



(SEIRI)

(SEITON)

(SEISO)(SEIKETSU)

(SHITSUKE)

SYSTEMATIZE

 /SWEEP

5S



HOW DO WE 
PRACTICE 5S?
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1. SORT (SEIRI: SURIIN)

Identifying/classifying 

/Sorting/distinguishing ‘wanted’ and ‘unwanted 

items’ at place of work and removal of 

unwanted items

Through Sorting we get rid of waste and 

clutter.Benefits- Valuable space is saved

- Reduced searching time

- better flow of work



WHAT TO DO WITH UNNECESSARY ITEMS IN YOUR 
WORK PLACE?

• Transfer to where it is needed most
• Store in the right place near to its usage
• Sell or dispose as garbage or waste



2. SYSTEMATIZE (SEITON: SINUPIN)

- Arrange and label items in such a manner that they 

are easy to pick up for use.

Principles;
 Assign a specific area for each item
 Label each storage area
 Eliminate curtains and blinds that hide things behind
 Place frequently used items near the user and visible 

to minimize searching
 Separate common tools from exclusive tools
 Arrange items in such manner that it can be easily 

reached and handled safely.



2. SEITON (SINUPIN)

Benefits:
- Easy things out and keep things 

back easily.

- lesser mistakes.

- reduce searching time.

- Safe working environment



2. SEITON (SYSTEMATIZE)

•  items stored with no defined 

location

•  What is the stock status?

•  items have clearly 

defined locations

•   labels used to 

indicate what 

should be at each 

location and the 

storage quantities



3. SWEEP/SHINE – (SEISO: SIMUTIN)

 To clean the area thoroughly so that 

there is no dust anywhere.
 Clean regularly so that no chance to 

get dirty. Clean as you go.
 Cleaning and care for equipment and 

facilities and also inspecting them for 

abnormalities. 

      - Includes primary maintenance of

      equipment.



BENEFITS:
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- work place becomes free of dirt which is the 

starting point for quality.

- equipment lifespan is prolonged and less 

breakdowns 

- Creates a pleasant environment.

- Prevent accidents.



Includes primary maintenance of

      equipment.

3. Sweep/Shine



4. STANDARDIZE (SEIKETSU: 
SIGURUHIN)

How to standardize??

- By creating  a cleaning system 

maintenance program schedules 

and responsibilities

- By repeating the cycle of 

sorting, systematizing and 

sweeping

- By setting procedures and 

specifications for all workers to 

follow and comply.



4. STANDARDIZE (SEIKETSU: 
SIGURUHIN)

Standardize Activities
- Aisle marking
- Cleanliness 

standards
- Colour schemes
- Cleaning schedules
- Signage  



4. STANDARDIZE (SEIKETSU: 
SIGURUHIN)

Benefits:
- Activities will be simplified.

- Consistency in the work 

practices.

- Avoid mistakes.

- Improve visual and 

transparency management 

work efficiency 



5. SUSTAIN/SELF DISCIPLINE (SHITSUKE: SARILING SIKAP)

- To do things independently without being told.

“Practicing 5S as a habit and a way of 

life” - denotes commitment 

to maintain orderliness 

and to practice first 3S 

as a way of life. 



5. SUSTAIN – (SHITSUKE: SARILING SIKAP)

Practicing Shitsuke:
 Create awareness 

      Ex. Develop 5S news, posters, slogans, 

5S day, etc
 Train the workers to develop a culture 

within the farm where 5 S becomes 

everybody’s habit!
 Treat the farm as your second home
 Be aware of your own attitude and habits
 Think of how to beautify your workplace.



5. SUSTAIN – (SHITSUKE: SARILING 
SIKAP)
Practice Self-Discipline
 Be punctual
 Always keep your 

farm/workplace clean and 

tidy
 Observe safety rules and 

proper conduct in your 

farm
 Work as a team
 Be devoted



5. SUSTAIN – (SHITSUKE: SARILING SIKAP)

Benefits:

- Promotes habit for complying with farm 

rules and procedures.

- Creates healthy atmosphere and a good 

work place.

- Helps you to develop team work



5C / 5S
5S

Japane
se

5S
English 
Version

5C
English 

Adaption

CANDO
American 
Adaption 

BASIC MEANING

Seiri Sort Clear out Clearing up Separating the 
essential from the 
non essential

Seiton Systemati
ze

Configure Arranging Arrange items in 
order

Seiso Sweep Clean & 
Check

Neatness Clean/shine your 
workplace 
completely

Seikets
u

Standardi
ze

Conformit
y

Discipline Maintain high 
standards of 
housekeeping

Shitsuk
e

Self-
discipline

Custom 
& 
Practice

On going 
Improveme
nt 

Do things 
spontaneously 
without being told



WHY DO WE PRACTICE THE 5S?

 Eliminate waste
Be productive and safe 
Easy to undertake and requires 

minimal additional resources 
Small investment but great impact



THANK YOU

























































DR. LILY ANN D. LANDO
CONTACT INFORMATION
l i lyann. lando@gmai l .com
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